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Student Teams-Achievement Divisions
Cooperative Learning 
This cooperative learning strategy uses team competition to motivate learners and ensure they all have opportunities to succeed.  

Student Teams-Achievement Divisions (STAD) is based on learners working together in teams, then taking quizzes or tests individually but earning points for their team. STAD uses whole class instruction, team study, and frequent evaluation. STAD is appropriate for a lesson that extends over several teaching periods and uses regular quizzes or tests to evaluate learners.

There are six steps involved in STAD:
1) Assign learners into ability-balanced teams.
· Create teams with four or five learners of mixed ability and gender.
· [bookmark: _GoBack]Teams should have a similar average ability (i.e. higher-achieving and lower-achieving learners should balance out the overall team achievement).
2) Instruct the whole class.
· Provide instruction to the entire class on the topic being covered.
3) Have learners study in teams. 
· Ask learners to study together in their teams instead of doing individual or pair work (for example, worksheets).
· Remind learners that each team member must master the material.
4) Give individual quizzes/tests.
· On a regular basis, usually once a week, give learners quizzes or tests individually.
· Score each team by adding up and then averaging the team’s score.
5) Assign improvement scores.  
· Give individual learners additional points for their team based on how much they, individually, improve each week.
· Remember that improvement points ensure team members contribute equally to the team’s success regardless of ability.
6) Share the results. 
· As soon as possible after the quizzes, recognize and congratulate teams.
· Use posters at school or notes home to parents to share the results.


Notes
· STAD does not have any built-in opportunities for reflection, both in teams and individually. Teachers may want to incorporate reflection time into their lesson plans. 
· STAD also assumes learners will develop or already have the necessary social skills to study effectively in a team. Teachers may need to provide support and encouragement for certain social skills in order for teams to function well. 
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